
Welcome!



Introduction of Participants

• What do you do when you aren't working? 
• Is there an interesting and unknown fact 

about you? 
• What's your favourite algorithm?



Welcome!



The new AC group
• We cover a broad range of aspects of A+C 

• Theoretical and applied areas of research 

• We're individually good — but can get stronger as a team! 



The Vision: 
Center of Excellence
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Why?
• university/faculty gives us more resources 

• non-permanent team members get good 
jobs (industry/academia) 

• We get excellent phd students and 
postdocs 

• team members have better chances for 
research grants (ERC, FWF-Start)
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How?

• excellent research  

• best in class in some fields  

• internationally visible 

• local synergies
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Logic and  
Computation

• successful research area 

• critical mass 

• excellent peers 

• English Master’s program 

• VCLA



Logic and  
Computation

• successful research area 

• critical mass 

• excellent peers 

• English Master’s program 

• VCLA make this work 
for us!



Objective of Retreat
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make first step



Specific Goals
• Learn what we are doing 

• Identify what can we do better than other groups 

• Identify unique strengths 

• Make the whole be more than the sum of its parts 

• This will provide the first step towards achieving  
the vision!



Monday
• 10:59 Participants Introduction 

• 11:30 Vision and Goals 

• 12:30 Lunch

• 13:59 Introduction / overview (GR, 
SZ) 

• 14:30 Topics (3) 

• 15:30 Coffee Break 

• 15:50 Topics (3.5) 

• 17:00 Break 

• 17:10 Group Work 

• 17:40 Presentations 

• 18:00 Wrap Up 

• Dinner! 

• Screening of today’s Dean hearing 



Tuesday
• 8.59 Outlook 

• 9:15 TOPICS 

• 10:35 Break 

• 11:00 TOPICS 

• 12:10 Discussion 

• 12:40 Lunch

• 12:40 Lunch 

• 13:59 TOPICS 

• 15:00 Wrap up 

• 15:15 Coffee 

• 15:30 Hike 

• 18:30 Dinner 

• 20:30 Herbert’s Talk 



Wednesday
• 9.15 Outlook 

• 9:30 TOPICS 

• 10:50 Break 

• 11:00 Group Work 

• 11:45 Presentations 

• 12:25 Outlook 

• 12:30 Lunch

• 13:29 Group Work 

• 14:00 Presentations 

• 14:30 Coffee 

• 14:45 Group Work 

• 15:30 Presentations 

• 16:00 Wrap up 

• 17:00 Bus departs
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