


Group Work 1

Collect your first 
thoughts, 
insights, feelings, 
and any found 
patterns
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Group Work 2

Review: 

Collect insights, 
thoughts, 
patterns, feelings. 

Any lessons 
learnt?
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Group Work 3

Collect ideas on:  
• where do we want 

the get stronger as a 
team? 

• what works better as 
a team than 
individually? 

• where is potential for 
excellence? 

• quick wins vs long-
term wins?
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Group Work 4

• make ideas more concrete 
• what does already exist, where 

can we built upon? 
• what are possible obstacles? 
• what context do we need for 

doing this? 
• what are possible next steps?


